
 

 

 

 

 

 
 
 
 

 

REPORT TO: ENVIRONMENT & PERFORMANCE COMMITTEE 
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SUBJECT: 
 

PORTFOLIO HOLDER 

TASK AND FINISH GROUP  -  MARKETS REVIEW 
 

COUNCILLOR NIGEL WELTON 

REPORT AUTHOR: HEAD OF PLACE 

To be presented by the Chairman                                    
Councillor Judith Skinner 

EXEMPT REPORT? NO 

 
 

SUMMARY 
 

A review has been carried out to look at improving the offer of Boston’s Markets by a 
Task and Finish group convened from the Environment and Performance Committee.  
The groups’ remit was to look at ways to maintain Boston’s historical market and its 
unique selling offer, in an ever changing world of consumer buying. 
 
The review was carried out over a period of 8 months whereby 5 meetings of the 
group took place with an additional meeting being held to receive reporting from the 
local students who had taken part in the consultation process.  
 
 
 

RECOMMENDATIONS: 
 

That the Environment and Performance Committee recommend that Cabinet 
 

1. Adopt the amended Markets Policy at Appendix E. 
2. Agree investigations into the possibility of implementing a Welcome 

Archway at the entrance to the market place from Narrow Bargate with a report 
being returned once the investigations are completed. 

3. Support the consideration of future ‘zoning’ of the market place 
4. Agree the introduction of a ‘Cultural’ offer supporting the markets 
5. Support the consideration of providing stalls for students to trade on during 

school holidays to encourage potential future Traders. 
6. Agree an increase to the size of the existing signage to provide larger scale 

signs, in particular showing direction from the Market Place to Bargate Green 
Market and vice versa. 

7. Recognise and agree the importance of the contribution of the four schools 
within the consultation process and the quality of their reporting. 

 

 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



 

 

 

 

 

 
REASONS FOR RECOMMENDATIONS 
 

To seek to improve the viability and vitality of Boston’s Markets both as a visitor 
attraction and for the benefit of local people. 
 
 
1. BACKGROUND OF THE REVIEW 
 

1.1 On conclusion of a substantial task and finish review which had scrutinised 
many service areas across Boston with a view to improving the offer of Boston 
as both a tourist destination and for the benefit of local people, one area was 
identified as requiring a more in-depth level of scrutiny and the group agreed to 
re-visit the current provision of Markets within Boston. 
 

1.2 The reason for the re-visit was supported by feedback from the initial 
consultation process, and a decline in the number of traders and in income, 
resulting in potential loss of visitors and local people supporting the markets. 

 
 
2.    CONSULTATION: 

 

The group agreed to replicate the consultation practice used within the parent 
review which had proved so popular and consultation was scheduled over the 
following eight week period (to included production of consultation papers and 
one to one consultation events with members of the public) with the following: 
 

 All Market Traders (Wednesday and Saturday) 
 

 Local businesses in and around the town including accommodation 
providers; local visitor attractions and retailers and refreshment 
providers. 
 

 Members of the Public. 
 

On conclusion of the consultation exercises the results were collated with the 
following headline outcomes: 

 

A.  LOCAL BUSINESSES: 
85% RESPONSE TO CONSULTATION PAPERS ISSUED (52 issued): 
 

 100% of respondents felt that Boston market was an asset to local 

businesses in the town. 
 

 83% of respondents felt that visitors to the town came specifically to 

visit the market.  
 

 100% of respondents felt that there needs to be a better mix on the 

market with more variety 
 

 83% of respondents felt the market did have an impact on their 

business and their business would be affected should the markets 

cease trading. 



 

 

 

 

 

Key comments for improvement included: 
 

 Better promotion of Boston as a whole with promotion of the markets 

further afield with promotion with bus / coach companies in Norfolk, 

Cambridgeshire, Nottinghamshire, Yorkshire, Leicestershire.   Also 

contact with travel tour operators who may visit Lincoln / Stamford. 

 Link up with Lincoln Cathedral for 2 centre day visits with Boston 

Stump.   

 People like a traditional look to a market, Boston looked straggly with 

stalls randomly set out and in no order.   Lots of littering made the 

market appear to be dirty and unkempt. 

 Compact the market into one part of the market place.  It would look 

busy and if it encouraged more traders then there would be capacity to 

expand further in the market place. 

 More choice of goods and no restriction on stalls selling the same 

products.  Competition was good for all businesses. 

 Better signage.  Larger signage. 

 

 

B. PUBLIC – LOCAL AND VISITOR 
86 responses: 
 

 100% of those who responded agreed that Boston market was an asset 

to the town and the Council should do whatever necessary to keep it. 

 

Key Headline outcomes: 

 

 The Market looked tired and rundown. 

 Larger signs were needed for direction around the town to the market 

where the auctions were held. 

 The Council need to promote the market better.  Years ago the buses 

packed the bus station in the summer and the market was full. 

 The market place with empty shops was run down and too big for the 

market.  The market should be in one part of the market place. 

 The new signs were nice but too small.  Bigger signs for the markets 

were needed. 

 New canopies were needed to brighten the stalls and make them all the 

same as in other markets in the country. 

 The Council needed to bring the Farmers Market back and promote it 

better.   

 New products were needed on the market – a lot of what was sold was 

cheap and quality goods were needed to encourage people. 

 Make the market pedestrianised.  Stop the buses. 

 



 

 

 

 

 

 

C. MARKET TRADERS 

 
 The survey was distributed to market traders on both Saturday and 

Wednesday during the end of November 2017.  23 responses were 
received; there were at that time 47 regular traders on the market.  

 

 
Key Headline outcomes: 

 

 87% of respondents traded on both Wednesday and Saturday Markets.   
 

 35% of respondents had traded for 20+ years 

 
 87% of respondents stated that trade had decreased over the last 2 

years.  
 

 95% of respondents felt that footfall had decreased over the last 2 

years.  
 

 80% of respondents stated that trade was from a mix of locals and 

visitors.  
 

 90% of respondents intend to keep trading for the foreseeable future. 

 
 91% of respondents felt they would like to see the market place 

pedestrianised on market days if possible.  

 
 90% stated that they felt the market needed better promotion. 

 
 

On conclusion of the three streams of consultation the group decided that a 
fourth consultation exercise needed to be undertaken. 

 
To progress an overall review the group realised the importance of 
consultation with the people who would very likely become the future residents 
of Boston – the students.  It became obvious that another perspective, a 
younger perspective, on the markets provision would allow the group to agree 
the outcomes having received representation from a full scale of age groups 
within the Borough. 

 
Furthermore it was recognised that the involvement of the students could also 
assist in their own timetable to support their own schooling. 
 
 
 
 
 



 

 

 

 

 

3. CONSULTATION WITH LOCAL SCHOOLS AND ACADEMIES. 

 
3.1 Seven local senior schools were contact with a view to undertaking their own 

personal review of the markets. 

 
3.2 Four local senior schools responded and noted their wish to be involded: 
 

 Boston Grammar School 
 Boston High School 
 Giles Academy 
 Haven High Academy. 

 
3.3 An invitation was issued by the Chairman of the Review Councillor Judith 

Skinner to all of the four schools to attend Boston’s Guildhall (in the original 
Council Chamber) at 1000 hours on the morning of Friday 27th April 2018 to 
receive the official challenge to participate in the review. 

 
3.4 Students and Teachers from all four schools attended the Guildhall where the 

Chairman of the group welcomed them and the Markets Manager provided a 
brief presentation of the history of the markets. 

 
 Students were then officially challenged by the Chairman to: 
 

1. be in attendance at Boston Market on Wednesday 16 May 2018 to 
undertake their own review of the markets by completing the 
questionnaire produced.  Students would be accompanied by an Officer 
of the Council who would be in attendance to answer specific questions 
if needed.   Students could complete the questionnaires individually or 
collectively – it was their choice. 
 

2. on completion of their review students to then collate the information   
and produce their own report based on their findings. 
 

3. attend an official meeting of the review group on the evening of Monday 
18th June and to present their report to members of the group along 
with the Leader of the Council, the Monitoring Officer and the Portfolio 
Holder for the markets and to answer questions they may have. 
(it is noted that the teachers would also be invited to address the 
meeting and comment on the challenge and how it impacted on their 
students). 
An invitation was issued to students, teachers and their guests to join 
the Mayor in the Council Chamber to meet the officers and view the 
Civic Regalia. 
 

3.5 All four schools carried out their reviews on Wednesday 27th April considering 
both the markets on Bargate Green and also in the actual market place. 

 
 
 



 

 

 

 

 

 
3.6 Students attended the meeting of the group on Monday 18th June and 

presented their reports and took questions from the Councillors and Officers in 
attendance.  The respective teachers from each establishment noted the 
benefits of the exercise for their students. 

 
Recognition and congratulations were offered to all schools on the quality of 
their reports and on their professionalism of reporting to the meeting.  

 

 The reports are attached as follows: 
 
 Appendix A.  Boston Grammar School 
 

 Appendix B.  Boston High School 
 

 Appendix C.  Giles Academy 
 

 Appendix D.  Haven High Academy. 
 
 
3.7 On collation of the information from the schools the group identified the 

following recommendations (any activity on a specific item at this time of this 
report is noted) some of which are included within the recommendations of 
this report: 

 
 A ‘Welcome’ sign needed to be implemented at the entrance to the 

market place from Wide Bargate. 
 New bigger signs were needed.   
 There is no sign from Wide Bargate showing where the Market Place is. 
 Street performers should be encouraged to create an atmosphere as 

the market place lacked any atmosphere at all and was dull and drab. 
 Local theatre groups and dance groups should be allowed to perform 

alongside the stalls.  Musicians of all types should be encouraged and 
offered free sites within the market to play.  Specific Cultural events 
should be put on in the summer time. 

 A dedicated Artisan Food area should be provided ideally outside 
Lloyds Bank with the Stump as a back drop.  The Council should 
actively promote and source Artisan traders to a specific Artisan 
market. 

 Competition of products was good and it offered greater choice for 
customers.  

 The Market should be zoned.  Specific areas for ease of customers with 
possibly colour co-ordinated canopies.  Some areas in the market were 
claustrophobic with stalls too close together whilst others were wide 
apart making it look a mess. 

 The Market Place needs to be cleaner.  Rubbish was over-flowing from 
bins and was dangerous and made the market feel dirty and look 
unhealthy.  Furthermore some stalls with fresh food had litter around 
them. 
(New Public Rubbish Bins are being installed and the Trader Bins are 
being looked into) 



 

 

 

 

 

 The Tourist Information Centre should be re-located onto the market 
especially in the busy months.   
(The centre is being moved onto the market) 

 The market place should be pedestrianised as the buses are 
dangerous and the market could then fill the whole of the market place. 

 More public seating was required. 
(New seats are being installed) 

 The canopies needed to be updated all in the same striped theme. 
 A large public notice board should be put in the market place. 

(This is being implemented) 
 The Farmers Market should be re-introduced and could support the 

Auction on Bargate Green making that area very specific. 
 A youth market or stalls for students should be introduced during the 

summer holidays alongside the established markets or on Bargate 
Green.  It would allow students who do create things, to try selling them 
and could also encourage future traders.  It would also bring new 
customers onto the markets. 

 Pop-Up Foodstalls would be a good draw especially in the summer 
months, offering foodstuffs not currently on the markets.  It would 
encourage students to use the markets during lunch breaks and in the 
holidays. 

 The cleanliness of the markets needed improving.  Some stalls looked 
unhygienic.  Pet foods stalls should not be located next to fresh food 
stalls.  Smoking and Vaping should not be allowed on the markets. 
 
 

4.0  MARKETS POLICY  
 
4.1 Referring to the consultations in details to look at improving the Markets Policy 

to encourage traders and improve the market’s overall the group agreed on 
three amendments as noted below: 

 
 That no smoking or vaping by traders be permitted on the markets. 

 
 That the Tennant Mix be simplified. 

 
 That casual traders will be allocated available pitches on the day of the 

market. 
  
 
 
5.0     CONCLUSION: 
 
The Markets Review had produced quality consultation responses which confirmed 
support for the continuation of Boston’s Markets from both members of the public 
including students and from the many businesses in and around the town.   
Furthermore the responses provided options on a number of new ways of facilitating 
the markets in taking them forward and improving their offer. 
 
 



 

 

 

 

 

 
 
 
 

FINANCIAL IMPLICATIONS 
No financial implications specific to this report.  

 
 

ANY OTHER IMPLICATIONS 
None specific to this report.  

 
 
 

APPENDICES 
 

Appendices are listed below and attached to the back of the report: - 
 

 
APPENDIX A 

 
Report by Boston Grammar School 
 

 
APPENDIX B 
 

 
Report by Boston High School 

 
APPENDIX C 
 

 
Report by Giles Academy 

 
APPENDIX D 
 

 
Report by Haven High Academy 

 
APPENDIX E 

 
Markets Policy 
 

 
BACKGROUND PAPERS 
 
No background papers as defined in Section 100D of the Local Government Act 1972 
were used in the production of this report. 
 
 

 
 

BACKGROUND PAPERS 
Non 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 
N/A 

 


