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SUMMARY 
This report provides an update to the Environment and Performance Committee on 
economic development activity defined through the economic development annual 
rolling action plan that sets out a framework for continued support to enable our 
business community to grow, develop and invest and to nurture entrepreneurship.  

To enable to the plan to remain responsive, appropriate and fit for purpose and to 
take into account any changes in economic profile or conditions it will be subject to 
annual review. 

The economic development plan has a clear vision, ‘to create a strong, successful 
and resilient economy that works for all by positioning the borough as a destination 
of choice for investing, working, living and visiting’ which influences the 4 key 
objectives as set out in the action plan.   

These objectives are closely aligned to the strategic Prosperity priority set out in the  
Council Plan 2016/17 – 2019/20, which delivers a clear sense of direction and an 
overall open for business vision for the borough.  

RECOMMENDATIONS 

That this committee: 

i) Considers the progress made against the rolling economic development 
action plan 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  



REASONS FOR RECOMMENDATIONS 
Delivering economic growth is a major priority for the Council and the rolling action 
plan is key to underpinning coherent sustainable economic development 
throughout the borough. 

ALTERNATIVES CONSIDERED 

None 



REPORT 

1.  INTRODUCTION 

 1.1  This report provides an update to the Environment and Performance  
Committee on economic development activity defined through the economic 
development annual rolling action plan. 

 1.2  The economic development rolling action plan seeks to address the economic 
issues and exploit the opportunities both internal and external to the borough. 

 1.3  The action plan is a fluid document that will be subject to annual review to 
ensure that it remains fit for purpose and up to date. This will allow the plan to 
be more resilient and take into account any changes in economic profile or 
conditions. 

 1.4  The council leads on taking this plan forward and through a partnership 
approach provides a leadership role in promoting economic development 
throughout the borough, addressing the skills needs of local employers and 
individuals, ensuring that local needs and priorities inform both the plan and 
with certain policy development.  

 1.5  Significant amount of intervention is already being delivered to underpin growth 
by different council services including Building Control, Development 
Management, Licensing, Forward Plans and our Housing teams. The annual 
economic development action plan supports this activity to maximise economic 
benefits and accelerate growth.  

 1.6  It is with the council working as one that the borough has seen significant 
economic growth over the last two years with business investment in excess of 
£60million, not including housing investment. A further £20million worth of 
investment leveraged through the commercial elements of the Quadrant, Kirton 
Dist. Park, Sutterton roundabout and other parts of the borough.  

 1.7  This investment has seen job growth well in excess of 200 and is continuing to 
grow which is again clearly demonstrated in our Gross Value Added (GVA) over 
the past two years which now stands at £1.4billion. 

 1.8  Over the last year has we have also been listening and taking temperature 
checks of issues relating to business growth and especially around the Science, 
Technology, Engineering and Maths (STEM) skills agenda. Therefore, as local 
influencers we are now working collaboratively across both the business sector 
and the education system at all levels and delivering an initiative called Primary 
Engineer, which as the name indicates is aimed at primary school children but 
also covers secondary and early years.  

 1.9  Primary Engineer project is a unique piece of work for the council to undertake 
and is gaining recognition from nationally important businesses including 
Network Rail, EngineeringUK, National Grid, Anglian Water, Beeswax Dyson 



Farms as well as a host of local businesses.  Delivering skills initiatives in 
partnership with business and education in a coherent and joined up way will 
have a major impact across the borough in terms of economic resilience, raising 
aspirations of our young people and give confidence to business that we are 
listening to their concerns. 

1.10 The council is clearly demonstrating its role in ‘place shaping’ by using its   
influence, resources and powers through the emerging South East Lincolnshire 
Local Plan to develop the borough as a location of choice 

1.11  Again over the last two years which we have data from the ONS 2015 and 2016 
we have seen a net increase (birth minus business deaths) of 116 new 
businesses. 

1.12 The plan provides scope for enhanced partnership and collaboration, creativity 
and innovation to deliver the right conditions for continued sustainable 
economic growth and well-being. Also, by creating an annual action plan allows 
the flexibility for new initiatives to be developed in response to future 
opportunities, issues and as seem most recently economic shocks in equal 
measure. 

1.13 The economic development priorities set out within the plan have been 
developed creating a synergy with the Council Plan 2016/17 – 2019/20 and the 
emerging South East Lincolnshire Local Plan. 

2.   TAKING THIS PLAN FORWARD 

   2.1 The remainder of this report seeks to highlight the progress made in delivering 
borough-wide economic development objectives as identified in the action plan. 

  2.2  Activity set out within the priorities below is intended to nurture economic well-
being for our local residents and reduce barriers for business growth.  The 
council’s economic development service has a major impact on local people by 
facilitating economic growth and competitiveness of the borough’s economy 
which is paramount in raising the aspirations and prosperity of our whole 
community. 

  2.3 The council rightly oversees the implementation of the action plan, but it also 
acknowledges that to achieve and deliver the economic vision ‘to create a 
strong, successful and resilient economy that works for all by positioning 
the borough as a destination of choice for investing, working, living and 
visiting’ there is a need to further develop a cohesive and coherent partnership 
of public and voluntary sectors working together as stakeholders of the plan.  

  2.4 However, these partnerships are not just confined to the borough’s boundary. 
With future plans, the council will look to develop mutually beneficial 



partnerships, including those in the private sector to exploit strategic economic 
opportunities. 

   2.5 Delivering strong leadership and using the Council Plan 2016/17 - 2019/20 as 
the golden thread the plan embraces the responsibility for driving economic 
growth, prosperity and well-being for both our business and resident 
communities. 

   2.6 The Borough of Boston long-term success will continue to depend upon 
remaining an attractive location for international, national and indigenous 
investment and therefore the first priority (1.0) aims to ensure continued 
investment by promoting the borough as an ideal business location for inward 
investment. 

  

1.0 Promote and Support inward investment into the borough

Acti
on 
No.

Project Outcome Progress against project

1.1 Continue to broker 
relationships with 
Department for 
International Trade through 
strengthened links with 
Greater Lincolnshire Local 
Enterprise Partnership 
(GLLEP)

Strong 
international 
proposition that 
supports 
increased 
international 
investment 
opportunities

Working closer with commercial agents 
and the Department for International 
Trade (DIT) resulted what, once phase 
3 works are complete will be a £22 
million investment by Irish hatchery 
company Annyella Chicks. From this 
site the company will produce over 
2.5million chicks per week, creating 
over 100 new jobs.
The council is in ongoing dialog with 
Parkinson Harness Technology (PHT) 
and their new parent company DHOOT 
Industries from India. We are working 
with PHT to deliver options on larger 
premises to enable continued growth in 
Boston.                                              
The council is also in close dialogue 
with two other inward investment 
enquires and at this stage are 
confidential

1.2 Develop an inward 
investment plan to reflect a 
more targeted approach 

Increased 
investment

Part of this work is around a focused 
marketing campaign to improve and 
raise awareness through social media 
channels like Twitter and LinkedIn

1.3 Development of a 
marketing campaign to 
promote investment 
opportunities

Positive 
coverage of 
the borough as 
a location of 
first choice 
through 
increased 
investment

As part of reiterating our Open for 
Business message and to enable us to 
talk more readily to the business 
community inside and outside of the 
borough we have developed a 
marketing campaign with cross cutting 
themes that clearly set out our position 
and one where the business community 
understand and can connect with our 
priorities.

1.0 Promote and Support inward investment into the borough



  2.7  The Council values the importance of a thriving and sustainable economy that 
supports and nurtures businesses to start up and grow. Priority 2.0 looks to 
support that agenda by encouraging greater interaction that will contribute to 
thriving local economy. 

1.4 With partners promote 
available employment sites 
and commercial premises 
with the development of 
marketing packs

Increased 
access to 
employment and 
development 
sites that 
supports the 
needs of future 
business growth

Continue to have regular meetings with 
local commercial agents and more 
regional agents on current activity and 
future marketing opportunities.   This 
enables agents to be better versed on 
the most up to date ONS profiles and 
statistics.

1.5 Delivery of ‘soft landing’ 
tools that support an 
aftercare programme for 
new and recent inward 
investment

Effective 
coordination of 
a positive and 
proactive 
‘Open for 
Business’ 
message and 
support

Working closely with business support 
partners like Federation of Small 
Business (FSB) and Business 
Lincolnshire on effective business 
support activities to enable the 
business to access suitable 
information, advice and guidance to be 
successful in the borough.

1.6 Promotion of Boston’s 
commercial sites, Land 
and retail opportunities

Greater 
awareness of 
the growth and 
investment 
opportunities

Working closely with Burney Group on 
the commercial sites regarding the 
Quadrant to reiterate our vision and 
growth plans to companies like 
Travelodge, Costa, Greggs , etc. Also 
monthly meetings with other local and 
regional commercial agents with a view 
in the coming months to set up an 
agents and developers forum to better 
engage and promote the borough as a 
place to invest.

1.0 Promote and Support inward investment into the borough1.0 Promote and Support inward investment into the borough

2.0 Support business development & growth of new and existing businesses

Acti
on 
No.

Project Outcome Progress against project

2.1 Develop an integrated 
business support service 
that utilises all BBC 
external facing service 
teams to deliver the ‘Open 
for Business’ priority

A more joined 
up approach 
that delivers a  
coherent 
message to the 
business 
community 
(existing and 
new)

This work is currently going on to 
establish a group of service areas 
leads to enable better information 
gathering and dissemination.

2.0 Support business development & growth of new and existing businesses



2.2 Work in partnership with 
the Local Enterprise 
Partnership/BL/CofC and 
FSB to develop funding 
opportunities that support 
growth and investment

Increased 
investment in 
infrastructure 
to enable 
growth and 
create support 
opportunities 
for local 
business

We work closely with the LEP and 
Business Lincolnshire who are the 
main conduit for government funding 
ensuring that our business community 
are kept fully informed of all available 
funding streams. Over £3million of LEP 
funding to support housing growth and 
an approximate £4million for business 
growth

2.3 Support businesses and 
partners with initiatives that 
improve and enhance the 
skills of the workforce and 
new entrants into the world 
of work

A more 
sustainable 
and successful 
economy with 
fewer issues 
relating to 
recruitment

Working closely with Boston College to 
establish a centre of excellence around 
engineering and digital technologies 
within the workplace. Meetings already 
held with directors from Anglian Water 
and Network Rail to better understand 
the future needs and requirements of 
like minded industries.

2.4 Continue to meet with the 
business community to 
enable a better and more 
informed understanding of 
issues, challenges and 
opportunities where the 
council and partners can 
intervene to create a 
destination of first choice

Greater 
awareness and 
intelligence of 
the boroughs 
business 
environment 

This is an ongoing piece of work and 
has been welcomed by the business 
community over the last year. As part of 
interacting with the business 
community is the introduction of 
strategic leadership meetings which 
take place between the Leader of the 
Council, Chief Executive and the 
Economic Development manager. 
These meetings enable a greater 
understanding of business concerns 
and opportunities and where the local 
authority can make interventions to 
support. 

2.5 Explore with the business 
community, schools and 
colleges projects that link 
schools with business

Greater 
interaction 
across the 
world of work 
and eduction 
providers with 
increased 
employment 
growth and 
reduction of 
‘brain drain’ 
culture 

The development of the Science, 
Technology, Engineering and Maths 
(STEM) Primary Engineer programme 
across all tiers of the borough’s 
education system and delivered in 13 
Primary and 3 Secondary Schools with 
early years provision starting in 
January. Science, Technology, 
Engineering and Maths 

2.0 Support business development & growth of new and existing businesses2.0 Support business development & growth of new and existing businesses



2.6 Work with partners to 
maximise the opportunities 
and benefits of Brexit 

Increased 
support to 
enable the 
local business 
community 
make best use 
of 
opportunities 
created by 
Brexit

On-going conversations with local 
businesses around potential impacts 
and the opportunities of Brexit and how 
they are preparing. Key messages are 
about the uncertainty about the 
continued access to EU workers as 
well as customs arrangements and 
lengthy boarder checks on non-tariff 
products. We are working with the FSB 
to monitor and inform on potential 
opportunities around Brexit for our local 
business community.

2.7 Improve support for rural 
businesses and 
businesses in rural 
locations through 
connectivity to super fast 
broadband 

Increased 
business 
activity through 
the use of ‘on-
line’ 
technology to 
support 
business 
growth 
harnessing 
greater 
entrepreneurial 
culture and 
increased 
start-ups

We have been working closely with 
Onlincolnshire to progress Phase 3 of 
the Lincolnshire Broadband Rollout and 
have been working closely with a few 
businesses to achieve faster upload 
and download speeds. We also worked 
closely with a major local business, 
who had no connection to a fast 
broadband network and seek 
assurances from Onlincolnshire and BT 
that connection after years of broken 
promises would be delivered. Im please 
to say that this work has now been 
completed and that we have reduced a 
petal threat of that business leaving the 
borough.

2.8 Explore the opportunity to 
create collaboration 
through a business 
ambassador programme to 
support areas of funding, 
business support, inward 
investment and workforce 
development

Greater 
awareness and 
understanding 
of the 
borough’s 
business offer 
— identifying 
interventions 
that champion 
business 
investment and 
enable 
business 
retention and 
growth

This work is ongoing but do have a 
nucleus of businesses looking to 
support this aim. Meeting will convene 
in 2019 after the distraction of Brexit. 

2.0 Support business development & growth of new and existing businesses2.0 Support business development & growth of new and existing businesses



   
   2.8   As previously mentioned significant amount of intervention is already being 

delivered to underpin growth by different council services including Building 
Control, Development Management, Licensing, Forward Plans and our 
Housing teams. This priority 3.0 looks to align to this activity to maximise 
economic benefits and accelerate growth.  

   2.9  The final priority 4.0 looks to further support the Place agenda and add value 
wider initiatives achieving an integrated approach. 

2.9 Support the development 
of a new website and 
social media channels 
providing responsive, 
relevant and appropriate 
information that meet the 
needs of our business 
community, now and in the 
future

Greater access 
to service 
areas for 
support, 
guidance, 
procurement of 
services , etc.

ThinkBostonUK.com has now been 
developed and launched together with 
an increased social media presence 
through Twitter and LinkedIn.

2.0 Support business development & growth of new and existing businesses2.0 Support business development & growth of new and existing businesses

3.0 Support housing growth and infrastructure development

Acti
on 
No.

Project Outcome Progress against project

3.1 Work with colleagues and 
partners on the 
developments of initiatives 
that align to the South East 
Lincolnshire Local Plan

Greater 
developed 
linkages which 
improve 
business 
continuity, 
support and 
delivery 

Working closely with planing colleagues 
we are looking to develop a 
stakeholder group to help identify 
opportunities to encourage where 
appropriate development partnerships, 
help identity and remove barriers 
towards development in the borough 
etc. The Agents and Developers forum 
could act as a consultative body on key 
planning issues in the borough.

3.2 Work closely with partners 
to develop infrastructure 
projects that open up 
future investment 
opportunities 

Greater 
awareness of 
the investment 
offer and 
relocation 
potential

Leveraging support for a partnership 
approach to utilise opportunities around 
asset challenges the council along with 
the One Public Estate (OPE) agreed to 
develop a masterplan brief for the 
commissioning of consultancy services 
to undertake a viability, feasibility and 
design study for a 10 acre site known 
as PE21 West Street.

http://ThinkBostonUK.com


CONSULTATION 

CMT 

4.0 Develop our tourism, heritage and cultural opportunities

Acti
on 
No.

Project Outcome Progress against project

4.1 Work with colleagues, 
partners and business to 
improve the visibility of 
Boston as a place to visit

Increased 
footfall within 
the town centre 
and visitor 
attractions

Working closely with colleagues and 
elected members across the authority 
developing a new “online’ presence 
creating a sense of place for the 
borough of Boston.

FINANCIAL IMPLICATIONS 
There are no financial implications as a result of this report. Officer engagement is 
included in current budgets and specific initiatives will be from the funding arising 
by being part of the 2018/19 business rates pilot in Lincolnshire. 

LEGAL & EQUALITY IMPLICATIONS 
There are no direct legal implications as a result of this report and ant specific 
project would be considered in detail in relation to powers to undertake the function. 
Equally each project would consider pertinent equality issues arising. 

 

ANY OTHER IMPLICATIONS 

APPENDICES 

Appendices are listed below and attached to the back of the report:- 



APPENDIX A

BACKGROUND PAPERS 
Boston Borough Council Economic Plan 

CHRONOLOGICAL HISTORY OF THIS REPORT 


